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Overview	  

• Whanau	  from	  Puniho	  Pa	  are	  tangata	  
whenua	  and	  kai(aki	  of	  the	  Waikirikiri	  lagoon	  
and	  surrounding	  land	  

• Opportunity!	  
• 2008	  AWE	  and	  Prosafe	  financial	  support	  

• Biodiversity	  Plan	  
• Community	  involvement	  including	  Coastal	  
school	  and	  local	  surfers	  





Original	  plan	  of	  aTack,	  
biodiversity	  plan	  created	  











Community	  involvement	  

•  Whanau	  from	  Puniho	  Pa	  focus	  on	  protec(on	  and	  
community	  benefit	  

•  Coastal	  school	  environmental	  educa(on,	  annual	  dune	  
plan(ng	  becomes	  part	  of	  program	  

•  Community	  volunteer	  annual	  plan(ng	  



2009	  first	  community	  plan(ng	  



Boxthorn	  used	  for	  protec(on	  



Coastal	  School	  involvement	  









Community	  plan(ngs	  (ongoing)	  















Standard	  issues	  















Evalua(on	  

• Extremely	  posi(ve	  environmental	  outcome	  

• Dune	  enhancement	  and	  protec(on	  

• All	  down	  to	  synergies	  between	  all	  associated	  
par(es.	  

• Community	  buy	  in	  essen(al	  



Where	  to	  from	  here?	  

• 19	  Predator	  boxes	  (DOC	  200s)	  and	  19	  rat	  
cafes	  installed.	  Puniho	  whanau	  checking	  and	  
clearing	  

• Three	  more	  years	  of	  support	  from	  AWE	  &	  
Prosafe	  to	  enable	  further	  fore	  and	  rear	  dune	  
plan(ng	  

• Penguin	  nes(ng	  boxes,	  weed	  control,	  
boxthorn	  and	  Marram	  removal	  

• New	  signage	  



Extension	  into	  dri]wood	  areas,	  
May	  2013	  with	  spinifex	  



Ques(ons?	  


